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Scrutiny Performance Working Group 

Note of a meeting held on Tuesday 20 September 2022  

held in Cumbria House, Carlisle 

 

Present: 

Cllr Bill Wearing (Chair)     Cllr Hilary Carrick   

Cllr Stan Collins      Cllr Geoff Cook    

Cllr Carni McCarron-Holmes    Cllr Marjorie Rae   

     

 

Officers in attendance: 

Pam Duke, Director of Finance 

Lyndsey Pickard, Performance & Intelligence Manager 

Clare Killeen, Strategic Policy & Scrutiny Manager  

 

1. Welcome and Apologies 

 

Apologies were received from Cllr Phil Dew and Cllr Mark Wilson.   

 

 

2. Minutes of the last meeting 

 

The note of the last meeting held on the 12 January 2022 was agreed as an 

accurate record.  

 

A note on how the Council’s ways to welfare service was supporting those 

affected in areas experiencing increased Claimant Counts. 

 

3. Corporate Performance Monitoring Report Quarter 1 2022/23 

 

The Director of Finance described the work undertaken since the last meeting 

of the Group to improve the efficiency and effectiveness of performance 

reporting. This included automisation of information and update gathering. The 

Director of Finance thanked the Performance and Intelligence Team for their 

work in pulling the new report together. 

The Performance and Intelligence Manager introduced the report and provided 

an overview of the Quarter 1 performance monitoring report.  
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The overall position at the end of Quarter 1 2022/23 was that 63% of Council 

Plan Delivery Plan measures had a green rating, and 4 measures were rated 

red. 

Members discussed the importance of retaining corporate memory and access 

to all information through the local government reorganisation (LGR) process. 

The Director of Finance confirmed that a related risk was included in the 

Council’s risk register as an LGR risk. 

Members noted the Green rating of the Indicator 3.12 in the corporate 

performance report (Continue to develop opportunities to provide bus services 

to communities that face limited or no provision) and the commentary in relation 

to the launch of new scheduled bus services, and of a series of digital, demand 

responsive transport solutions for some rural areas throughout 2022/23. 

Members highlighted that some communities were losing bus services. 

REFERRAL: Referral to Communities and Place Scrutiny Advisory Board 

to consider this issue as part of their work programme. 

Members expressed concern that Indicator 2.14 (Reduce the number of people 

who, having been assessed, are not receiving services to meet their care 

needs) was rated Red and performance had worsened over Quarter 1. 

REFERRAL: Referral to Adults Scrutiny Advisory Board to consider 

performance against Indicator 2.14 a spart of their work programme. 

Members highlighted that the following indicators were rated Red or Amber and 

were not demonstrating improvement: 

• Indicator 2.1: Continued development of a whole system approach 

addressing the common areas of obesity through continued engagement 

and accountability across all partners. Within the approach, maintain and 

develop Cumbria’s universal proportionate pathway for children, young 

people and their families which includes prevention and early 

intervention; 

• Indicator 2.2: Reduce prevalence of overweight and obesity in reception 

years by 22% by 2022/23 and progress to reduce the proportion of 

overweight and obese children in year 6 to the lowest district rate in 

Cumbria (29%); 

• Indicator 2.6: Bring numbers of Children Looked After and those 

supported with a child protection plan (1,343 children) to be more in line 

with statistical neighbours (953 children); 

It was noted that these issues were part of national trends and were incredibly 

challenging to improve and required long-term approaches; however, the 

Council can ensure that the mitigations put in place are sufficiently strong. 

It was also noted that the performance reporting was based on county 

averages, and that the two new unitary council areas being established in 

Cumbria from April 2023 did not have equal levels of need in relation to the 

above issues. 
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Members highlighted that Indicator 2.3 (Continue to develop a flexible and 

robust system for outbreak management and infection prevention and control, 

focussed on Covid-19 during 2022/23 but applicable in the longer term to wider 

health protection support) was rated Amber and had sustained that direction of 

travel since the last performance report; and that the risk of high levels of Covid-

19 and Flu infections over the winter posed risks in relation to the Council’s 

workforce and budget. It was also noted that these risks were likely to re-

emerge each year over the coming years. 

Members noted that Indicator 1.2 (Complete the library workforce and 

infrastructure development programme, continued transformation programme 

for Carlisle and Kendal libraries) remained rated Amber and were keen that 

progress towards completion would be made over the next quarter. 

Members noted that, following the agreement of the new Council Plan Delivery 

Plan for 2022/23, information in respect of absence levels and externally 

provided workforce were no longer included in the corporate performance 

report.  

It was reported that these issues were now reflected in the corporate risk 

register and that financial implications were reported through budget 

monitoring.  

Members highlighted that the cost of employment of specialist service 

consultancies should be monitored in the future by the two new unitary councils 

being established in Cumbria.  

 

4. Future Agenda Items 

No additional future agenda items were identified.  

 

5. Date of the next meeting 

The date of the next, and final, meeting is Thursday 15 December 2022 at 
2.00pm in Committee Room 1, County Hall. Kendal. 


